LETTER OF COMMITMENT
September 9th, 2022

RE: Request for Proposal 22-69035

BULK SUPPLY OF COMMISSARY PRODUCTS AND OFFENDER PACKAGE PROGRAM FOR ICI
COMMISSARY OPERATIONS

Dear Sir or Madam:

Langham Logistics, Inc. ("Langham Logistics") hereby acknowledges and agrees that it shall serve as a
subcontractor to Union Supply Group, Inc. ("Union Supply") upon award of a prime contract for
services to Union Supply pursuant to the above-referenced Request for Proposal 22-69035. Langham
Logistics commits to provide services on the following terms and conditions:

For All Bulk Categories:

Category 1 - Clothing - $939,187.92

Category 2 — Electronics - $1,242,839.60
Category 3 — Food - $31,165,525.72

Category 4 — Footwear - $883,066.76

Category 5 - Health and Beauty - $2,738,455.14
Category 6 — Miscellaneous - $404,356.34
Category 7 - Office Supplies - $202,399.38

Subcontract Amount - 2 Year: $4,723,253.86
Subcontract Percentage of Total Bid — 2 Year :13%

Services: Langham Logistics will provide merchandise and services including trucking both from Ohio
and locally to Plainfield IN and across Indiana, receiving, bulk-breaking, on-call replenishment as well
ascommissary merchandise for Indiana Correctional Industries (ICI) commissary program.

Dates of Performance: Services will commence upon award of a prime contract to Union Supply and
continue for the duration of the prime contract.

Please do not hesitate to contact the undersigned with any concerns or questions.

Sincerely,
(ac

Cathy Langha
President

Langham Logistics
5335 W. 74" Street
Indianapolis, IN 46268



\Z

VESPA GROUP

LETTER OF COMMITMENT

September 9, 2022

RE: Request for Proposal 22-69035
BULK SUPPLY OF COMMISSARY PRODUCTS AND OFFENDER PACKAGE PROGRAM
FOR ICI COMMISSARY OPERATIONS

Dear Sir or Madam:

This letter affirms Vespa Group LLC’s commitment to be a sub-contractor to Union Supply
Group, Inc. for IDOA RFP 22-69035.

We acknowledge that we will provide the following products/services, work during the
specified period, and receive the following percentage of the total bid amount for all
categories listed below:

For All Bulk Categories:

Category 1 - Clothing - $939,187.92

Category 2 — Electronics - $1,242,839.60
Category 3 — Food - $31,165,525.72

Category 4 — Footwear - $883,066.76

Category 5 - Health and Beauty - $2,738,455.14
Category 6 — Miscellaneous - $404,356.34
Category 7 - Office Supplies - $202,399.38

Professional Services: Staff augmentation for local procurement, merchandise, and account
management support for Union Supply’s services to Indiana Correctional Industries (ICI)
and the IDOC.

Work period: Work will commence upon contract award and continue for the duration of
the prime contract.

Subcontract Amount — 2 Year: $1,878,791.54
Subcontract Percentage of Total Bid — 2 Year: 5%

Vespa Group LLC is an IVOSB (IDOA bidder 0000035074), is listed on the vetbiz.gov
registry, and qualifies as a Buy Indiana Business under designation one.
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VESPA GROUP

Very respectfully,

Anitho ? Vespa
Anthony?/espa
Founder/Principle
410-533-6247
vespa@vespagroup.com
201 N IHlinois Street

South Tower, 16th Floor
Indianapolis, IN 46204
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LETTER OF COMMITMENT
September 9th, 2022

RE: Request for Proposal 22-69035
BULK SUPPLY OF COMMISSARY PRODUCTS AND OFFENDER PACKAGE PROGRAM FOR
ICI COMMISSARY OPERATIONS

Dear Sir or Madam:

Cristina Foods, Inc. ('-Cristina Foods") hereby acknowledges and agrees that it shall serve as a
subcontractor to Union Supply Group, Inc. ("Union Supply") upon award of a prime contract for
services to Union Supply pursuant to the above-referenced Request for Proposal 22-69035.
Cristina Foods commits to provide services on the following terms and conditions:

For All Bulk Categories:

Category 1 - Clothing - $939,187.92

Category 2 — Electronics - $1,242,839.60
Category 3 — Food - $31,165,525.72

Category 4 — Footwear - $883,066.76

Category 5 - Health and Beauty - $2,738,455.14
Category 6 — Miscellaneous - $404,356.34
Category 7 - Office Supplies - $202,399.38

Subcontract Amount — 2-Year: $3,818,938.55
Subcontract Percentage of Total Bid — 2-Year: 10.16%

Services: Cristina Foods will supply merchandise, and provide warehousing and distribution
services, under all bulk commissary categories listed above to Union Supply for delivery to
Indiana Correctional Industries (ICI) in Plainfield, IN.

Dates of Performance: Services will commence upon award of a prime contract to Union Supply
and continue for the duration of the prime contract.

Please do not hesitate to contact the undersigned with any concerns or questions.

Cristina Foods, Inc.
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